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Thank you Mr. Chairman, and welcome to our guests from the Department and GAO.

Since its creation almost five years ago, DHS has labored through the largest reorganization of the Federal government in more than half a century.  This task – creating the third largest Cabinet agency with the missions of protecting our country and responding to threats and catastrophes, while also facilitating legitimate immigration, travel, and trade – has certainly presented challenges to both the Administration and the Congress.


So, as I look down the list of “major management challenges facing the Department of Homeland Security” identified by the DHS Inspector General just over a month ago – a list that includes acquisition management, grants management, financial management, border security, transportation security, and so on – I must remind myself that the Department is, in fact, only five years old.  


But I am the last person to make excuses for DHS.  After all, I have repeatedly stressed that “failure is not an option” when we are talking about homeland security.  The Department’s weaknesses and missteps are well documented and I for one am not tolerant of mismanagement, waste, fraud, or abuse.  Since this Subcommittee was formed, we have stressed results, and that mantra has continued under Chairman Price’s leadership.


Challenges are to be expected – no one ever claimed that securing the homeland would be easy.  And, indeed, when 22 agencies were cobbled together five years ago, and when this Subcommittee was established, challenges were all that existed.

But now, programs like TWIC and Secure Flight – programs that were honestly going nowhere just a few years ago – are finally gaining some traction.  Over 67 TWIC enrollment centers are now open and Secure Flight is finally on track to assume all watchlist matching from air carriers in early fiscal year 2010.  And there are other notable 

signs of progress at DHS, such as ending the practice of “catch and release”, integrating the IDENT and IAFIS databases, and establishing a 10-print identity standard at our ports of entry.

So, I believe we have met our challenges head-on.  Through aggressive oversight, constant vigilance, and a steady flow of robust funding, this Subcommittee has given DHS both the impetus and resources to continually improve its progress towards securing the homeland.  And while DHS has not always performed as well as expected, I am proud to see that through the storm of challenges, we are seeing some measures of success.  So, it is for this reason, among many others, that I firmly believe we are unquestionably safer today than we were before 9/11.

Now, as we transition into the final year of this Administration, a new set of challenges await:  following through on the promise to rebuild FEMA’s operational capabilities so that it is capable of responding to the most devastating of disasters; implementing the Secure Border Initiative by combining the necessary personnel and infrastructure with the most advanced technology to control our borders and stem the flow of illegal immigration; overcoming the hurdles of major acquisitions across the Department; and ensuring for the Department’s continuity during the Administration’s turnover.  

And, the challenges confronting this Subcommittee are continuing as we debate how much is the “right” amount to spend on homeland security—I’ve always said that we should spend as much as is needed on security, but not a penny more.  


These challenges are not easy; but nothing worthwhile ever is.  Our witnesses have the duty to objectively analyze and report on the Department’s ability to overcome its 
challenges and perform its vital mission.  I look forward to hearing your views and comments.

Thank you, Mr. Chairman.
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