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Thank you, Mr. Chairman and welcome to our distinguished panel.  

I am especially pleased today to receive additional testimony from Mr. Jim Bennett and Ms. Peggy Sterling.  Their industry expertise will provide a valuable perspective as we evaluate and discuss our aviation security challenges here today.  The significance of a trusted partnership between DHS and the aviation industry can not be overstated.  While we can never eliminate the threat, we can certainly work together in a productive manner to improve our security strategies; and I believe that is the only way to achieve our common goal of facilitating legitimate travel and trade while also stopping those who wish to do us harm.
Even today, front-line TSA employees remain the most enduring, visible reminder of the events of 9/11.  And while challenges certainly remain, I do believe TSA should be recognized for its efforts thus far in securing commercial aviation through the hard work of its people and advances in technology. 

However, since TSA was formed, and I was Chairman of the Transportation Appropriations Subcommittee, I’ve consistently and strenuously cautioned TSA on overly relying upon people and not leveraging technology to carry out its mission.  So, I must say I am concerned when I see a budget request supporting a total TSA workforce of almost 58,000 employees – the largest of any component within the Department – along side a decrease in EDS procurement to nearly half of last year’s level.

Administrator Hawley, the way I see it, your total for “Transportation Security Officers”, which encompasses all aspects of checkpoint security, exceeds the 45,000 FTE cap we previously maintained.  However you want to slice up the workforce, whatever job 
titles you create, whatever categories you devise, nothing changes the fact that TSA is now the largest component in DHS.  Not by a little, but by a lot – trumping the U.S. Coast 

Guard by over 9,000 employees.  While I certainly know it takes people to make it all work, I just a see a troubling trend of more people, less technology, and a false inflation of fees… and that is the wrong direction.
Now I realize TSA is attempting to offset this reduction with an increase in mandatory fees—well, let me just say that we’ve been down that road before and until the authorizers weigh in and actually approve the proposed passenger surcharge, I’d say such a proposal resides only in Fantasy Land.  

So, I like to call it as I see it, and what I see troubles me:  a staff-centric budget, a declining investment in EDS procurement, and a funding proposal that is unlikely to see the light of day.

Now, despite this fee proposal and the imbalance of resources, there are some encouraging developments and signs of progress to note:  

· TSA is pursuing new, innovative checkpoint screening programs such as “Black Diamond”; Airport Employee and Vehicle Screening Pilots; Cast, Prosthesis, and bottled liquid screening systems; and
· TSA is also deploying new technologies for passenger and baggage screening such as: whole body imagers; new, reduced-size EDS systems; millimeter-wave portable technology; and advanced technology X-rays.
· Furthermore, as I noted earlier this month, programs such as TWIC and Secure Flight – programs that were honestly going nowhere just a few years ago – are actually gaining traction and showing some initial results.
So, I see some real signs of progress at TSA against a backdrop of looming issues and challenges—including the 9/11 Act requirement for TSA to have a system in place to screen 100% of cargo transported on passenger aircraft by 2010.  No small chore by anyone’s estimation.
So, what I want to know today is how TSA is meeting these challenges, and how the fiscal year 2009 budget can actually move TSA forward.


Mr. Hawley, as we’ve discussed numerous times, I know the mission of TSA is challenging.  But I also know that no one wants to see you succeed more than the Members of this Subcommittee.  
Thank you, Mr. Chairman and I look forward to the panel’s testimony and today’s discussion.
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