[image: image1.png]









                    
        


    Contact: Jim Pettit

202.225.4601
Opening Statement

Subcommittee on Homeland Security Appropriations

U.S. Coast Guard 

Witnesses:

Admiral Thad Allen, Commandant of the Coast Guard

Mr. John Hutton, GAO Director Acquisition and Sourcing Management

Mr. Steve Caldwell, GAO Director Homeland Security and Justice

10:00 AM - Wednesday - March 5, 2008
Thank you, Mr. Chairman, and welcome to Admiral Allen and our guests from GAO.

Admiral, in your appearance before this Subcommittee a little over a year ago, I pointed out the widely held view that you are among America’s best leaders.  I still believe that today.  The challenges surrounding acquisition management continue to this day, and I know you are not only diligently working on fixing the problems at hand, but also leading the way forward so that Deepwater is back on track and stays there. Ultimately, however, your leadership will be judged, not so much by us, but by the cadets and recruits who are depending on you for a modern, well-equipped Coast Guard.  

So when I heard you say in a recent speech that the service is at an “inflection point” in its history, I couldn’t have agreed more.  What we need to know today is how your overhauled acquisition process will result in equipment working as advertised.  

Fortunately, with the new acquisition organization you’ve established, the questions are now more to the point.  How is the Coast Guard applying the FY 08 appropriations and oversight requirements?  And, how does the FY 09 budget request move the Coast Guard forward past what you call an “inflection point” and on a sustained path of continued, measurable progress?


These are two essential questions.  The Coast Guard is the premier response agency in our government and an unquestionably vital contributor to our national security.  From the Persian Gulf to the Bering Strait to the Gulf of Mexico and the Caribbean, the Coast Guard continues to take on all threats and all hazards.  In fact, in FY 07, the Coast Guard delivered unprecedented service to the American public, by:

· Responding to over 27,000 search and rescue cases and saving over 5,000 lives—and, in doing so, surpassing one million lives saved since the Service’s inception in 1790;

· Seizing more than 367,000 pounds of illegal drugs, including a 33,000 pound cocaine seizure from a Panamanian vessel—the largest cocaine seizure in the Coast Guard’s history;

· Supporting the Global War on Terror through Operation Iraqi Freedom and Operation Enduring Freedom with over 800 active and reserve personnel deployed around the world; and

· Interdicting over 6,000 migrants attempting to gain illegal entry to the U.S.

These statistics, while impressive, highlight something we’ve known for years—the Coast Guard is a proud agency that lives up to its motto of being Always Ready.  But, with a combination of a rapidly aging fleet and a dynamic set of mission requirements, the clock is ticking on the Coast Guard’s ability to deliver these kinds of results in the future.   

The Coast Guard faces two challenges.  First, the total size of the Coast Guard’s workforce has changed little in the last fifty years.   Second, the Coast Guard must modernize its internal budget processes as it strives to tie “funding to results” –where dollars meet your goals.  

On the acquisitions front, billions of dollars are on the line and, as we all learned last year, you did not have your house in order.  So, on top of the problems and delays of Deepwater, there is an overstretched workforce.  This is a work force addressing environmental, navigation, homeland security, immigration and drug interdiction - missions where having the right equipment are essential. 

Admiral, you know the stakes.  You know our expectations.  As you reach the midpoint of your tour as Commandant, I’d like to hear your thoughts on how the Coast Guard will go beyond this “inflection point” you spoke of and meet our nation’s homeland security and other needs now and in the years ahead. 

Thank you, Mr. Chairman.  I look forward to today’s discussion.
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