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Thank you, Mr. Chairman, and welcome to our distinguished guests.

Recent, well-coordinated attacks on rail and mass transit systems are a sobering reminder that our homeland security priorities are vast and continually changing.  The terrorist strikes on the Madrid train system in 2004, the attack on the London transit system in 2005, and the recent incidents in Mumbai all raise the question of whether we are effectively addressing vulnerabilities within our own rail and transit systems here at home -- particularly at a time when public transportation ridership has risen to its highest level in 52 years.   
DHS has initiated a number of programs over the last six years to strengthen security measures within the various surface transportation modes.  Given the complexity of ownership, and variety of systems and authorities involved, it is no easy task -- but it is a challenge that I believe can be overcome through careful coordination, analysis and strategic planning. DHS has many tools at its disposal, and we must utilize them effectively.
First and foremost, more than $1.5 billion has been provided for rail and transit grants since 9/11.  However, only a paltry 12.6 percent has actually been spent – leaving some $1.3 billion languishing in the coffer.  This is unacceptable, but unfortunately, is nothing new to this Subcommittee.   Billions upon billions in first responder and other DHS grants are left by the wayside every year.  And while I certainly see the value of providing this assistance to our State and local partners, I have to question its impact if they’re not being put towards their intended purpose.  With only a small fraction of grant funding having been spent, I have serious concerns about whether we’ve made any measurable dent in the security risks our transit systems face.  The taxpayer deserves to know what we’re buying and for what purpose.

Second, TSA’s increasing deployments of Visual Intermodal Prevention and Response teams – or VIPR (pronounced “VIPER”) teams – to mass transit stations appears to be a promising sign.  It is my hope that these teams of law enforcement agents and canine teams are deterring those who would target rail and mass transit stations.  TSA also appears to be honing in on the threat to rail shipments of hazardous materials with the issuance of new, improved regulations -- most notably, to establish a chain of custody for such materials.  Again, these are good signs, but how are these efforts being coordinated with approved security plans as well as the available grant funding?
Third, the resource that pulls all this together is the TSA surface transportation inspectors.  Their recent assessment of the nation’s largest transit systems revealed that only 23% demonstrated satisfactory security mechanisms and processes.  That tells me that there are big gaps to fill that we are not addressing with either the grants or the VIPR teams.  

While it’s evident that securing these transportation modes is extremely challenging, there must be effective ways to provide sufficient security without unduly hindering the free flow of passengers and commerce.

To help us address this issue, we have with us some very experienced professionals from two of the Nation’s largest transit systems—gentlemen, we thank you for being here and I look forward to hearing your thoughts.  

I also look forward to hearing from Mr. Sammon of TSA and Mr. Ashley of FEMA on how DHS is working with its State and local partners to better secure the transit systems that, on average, make more than 27 million passenger trips a day across our great Nation.   

Thank you, Mr. Chairman.  I look forward to today’s discussion. 
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