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Thank you Mr. Chairman, and welcome to Director Sullivan and Chief Morse.


As I read through the review of the inauguration, I’m struck by four, key facts:

· Largest crowd to ever attend an event on the National Mall—some 2 million people;

· No arrests;

· No injuries; 

· No security incidents of any kind.

So, from a safety and security point of view, the inauguration was unquestionably a remarkable success.

Now, as many as 10,000 people appear to have been inadvertently restricted from gaining access to the event—and that is, indeed, unfortunate and regrettable.

But, from my read of the inauguration report, the problems with gaining access to the standing areas around the Capitol were a result of poor crowd control, poor signage, poor ticketing, and poor planning.  These are issues that can only be partially addressed by today’s witnesses because responsibility for many of the decisions that led to these problems largely fell under the Joint Congressional Committee on Inaugural Ceremonies, chaired by Senator Feinstein, which is not even represented here today.

Having said that, the report also highlights a number of areas for improvement – areas I hope to learn more about and lessons learned that I fully expect to be applied to future security events.
But, from my vantage point on the Homeland Security Subcommittee, I’m concerned that as we review the inauguration, we might lose sight of the phenomenally intense year the Secret Service has just endured.

· From protecting the largest number of protectees in the agency’s history; to a protracted Presidential campaign with multiple candidates and record-sized crowds; to a present climate of heightened demands on both the protective and investigative missions; the Secret Service is in the midst of what is probably its most challenging period since its inception in 1865.

Director Sullivan, as much as I want to better understand the facts surrounding the inauguration, I also want to hear how the Secret Service is adapting to this period of intensifying threats – threats to our Nation’s leaders as well as threats to our financial system at a time when our economy is perhaps as fragile as it has ever been.

So, I thank the witnesses for appearing before us today.  As we probe into the problems of the inauguration, do not mistake our concern for a lack of appreciation for your agencies’ efforts to protect the National leadership and keep visitors to the Capitol safe and secure.

Thank you, Mr. Chairman.
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